
Speaking Personally...

Q How would you describe your leadership style?
A. It is the perception from my fellow teammates (30 European, 

Latin and American members) that defines my leadership style. They view 
me as a visionary leader who can see the positives in all situations. I share 
that vision as the “ultimate” salesman for my organization. I am also a 
team player who acknowledges the contributions and values of others. I 
am dedicated, open minded, very professional, caring, considerate, and 
valued friend and colleague. 

Q What is the key to motivating and directing talent?
A. Believe fully in the goals. Be genuinely enthusiastic and passionate 

about the success of the task and the success of all participating. When 
team members see that enthusiasm and passion from their leaders, they 
begin to instill the same emotions for their own work. Leaders must also 
recognize the unique contribution each team member can bring to the 
table and empower each to play to his fullest potential. Permit mistakes; 
be honest; be compassionate; and be a role model.

Q What has had the greatest impact on you professionally?
A. My ability to use my leadership skills to help those in need. I 

founded a non-profit foundation that supported the poorest of the poor 
within Latin America. I worked with business leaders to support job training, 
school placement and financial support. I also funded the Opportunity 
International, Inc. initial internship program, which subsequently secured 
a $10M grant to further its worldwide humanitarian efforts.

Q Why are entrepreneurial skills valuable in a large 
corporation?

A. Entrepreneurial skills in any organization can be synonymous with 
creativity, courage, dynamic, unique, fresh thinking, breakthroughs, 
different perspectives, an openness to new ideas and a desire to grow, 
innovation. New ideas are disruptive; they’re messy and challenge the 
status quo. They require taking chances and increased risk and they 
push people out of their comfort zones and inspire them to succeed in 
areas they wouldn’t have otherwise considered.

Q Why are you pursing this re-engagement in the business 
world?

A. When a friend asked the same question, my younger brother’s 
immediate response was: “He just can’t help himself!” More seriously, 
technology has obviously changed, but human beings have really not...so 
any garnered wisdom from a life well lived is a joy to share.
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Vic Fontaine... DELIVERING ENTREPRENEURIAL AND  
ASPIRATIONAL STRATEGIES TO DRIVE SUCCESS

Insightful, visionary global executive who 
consistently revitalizes and turns around 
underperforming organizations for profitability, 
growth and long-term sustainability by building 
and empowering teams for unsurpassed 
excellence. Possesses a natural talent for 
engaging individuals from diverse ethnic and 
cultural backgrounds and all levels of the 
organizational structure to build consensus 
toward a common vision, goal and direction, 
whether in international Fortune 500 or non-profit 
environments. Conversational fluency in 
German, Spanish, Portuguese, French, English

Optimizing Potential 

RESULTS IN A 
GLOBAL MARKETPLACE

 performance- 
 based relationship 
between Caterpillar and Script that led to 
establishment of 53 operations in five years 
in 15 countries and created worldwide 
multibillion-dollar business unit for Caterpillar.

 Japanese  
 market and  
paved way for joint-manufacturing 
opportunities in China and South Korea  
at Grove Worldwide, Inc. 

 Nissan Kazai’s dealer organization  
 from five to 60, spearheaded 
North American market share growth from 5% 
to 25%+ and attained profitability, reversing 
five straight years of losses.

 small support  
 division into 
marketing leader within the Caterpillar 
organization by demonstrating value of new 
marketing philosophy and tools for $1B+ 
overseas subsidiary. 
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Script International Outreach Foundation, Inc.                
President/Founder/Partner                                     

Script International, Inc./
Caterpillar Rental Services Network, Inc.                 
President/Founder                                                              

Grove Worldwide, Inc.                  
Director, Asian/Pacific Basin                                                              

Nissan Kazai, Inc.                  
Vice President, North America                                 

Caterpillar, Inc.                  
Marketing Manager, Overseas Subsidiary, Switzerland                                 

CAREER AT A GLANCE


